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CUSTOMER SUCCESS STORY:

Hugo Boss ensures new
fashion collections reach the
shops on time with Recovery

Management solution.

Business Impact Summary
BOSS

HUGO BOSS Business:
Hugo Boss is a leading fashion brand and the largest producer of designer clothing in

Europe, with more than 1,000 stores worldwide. The Hugo Boss Group covers all major
Customer Profile fashion segments for men and women and has production facilities in Germany, America,

Industry: Fashion Switzerland and Turkey.
Company: Hugo Boss

Income: $1.5 billion
Employees: In excess of 8,400

Challenge:
Production processes at the company’s factories in Turkey are underpinned by a number

of core applications, which must be continuously available to prevent delays in delivering
seasonal collections to retailers..

Solution:

Improve business continuity and production system availability by implementing a
Recovery Management solution. By enabling real-time data replication, Hugo Boss can
now recover from a system outage or disaster in just 30 minutes compared to a day.

Result:

Hugo Boss has been able to minimise system downtime and ensure the efficiency of its
Turkish factories. As a result, the company can ensure the timely delivery of its new
garments and accessories to retailers, which is essential for competitive advantage.

': Transforming

~ |IT Management



“To keep pace with today’s
demands, our seasonal
collections must go from the
drawing board to production
and then to retailers
extremely quickly.”

Kenan Bahcivan
System Administrator for Hugo Boss
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Business

Setting fashion trends around the world

Hugo Boss has been a global market leader in designer fashion since the 1970s. Headquartered
in Germany, the Hugo Boss Group has more than 1,000 stores worldwide and in excess of
5,700 point of sales venues with a range of partners.

The Group covers all major fashion segments for men and women, and has additional product
groups that complement individual collections, such as shoes and accessories, fragrances,
eyewear and watches.

As Europe’s largest fashion producer, Hugo Boss has production facilities in Germany, America,
Switzerland and Turkey. It has three factories in Izmir, Turkey, which employ 2,500 staff and
produce around 13,000 suits and 35,000 shirts a week.

Challenge

Getting new collections to customers

Operational efficiency is essential in the fashion industry, as Kenan Bahcivan, System
Administrator for Hugo Boss, explains, “To keep pace with today’s demands, our seasonal
collections must go from the drawing board to production and then to retailers extremely
quickly.”

To ensure a smooth and timely delivery of its goods to retailers in Turkey, Hugo Boss has a
globally networked IT infrastructure and uses automated cutting-edge warehousing and
materials handling systems. This enables the company to predefine delivery dates and ensure
collections are distributed on time.

With all its fashion production and distribution systems reliant on IT, any system downtime
can cause major delays to Hugo Boss’ supply chain, which can impact both profitability and
reputation if there is prolonged disruption.

Following a hardware failure at one of its Turkish sites that resulted in a two-hour systems
outage, Hugo Boss decided to enhance its business continuity capabilities. “Luckily the
downtime in this particular instant only impacted non-critical systems, but it served as a
wake-up call,” comments Bahcivan. “We recognised that if our core business systems were
impacted by such an incident, we could suffer significant losses in productivity.”

Solution

Safeguarding operational data through replication

To minimise downtime and optimise the availability of its IT infrastructure, Hugo Boss turned
to IT partner Egebimtes to help implement a data replication strategy. “Data availability is
critical both to our factories and administrative operations: product planning, inventory
tracking, HR, finance, Web site content and staff training are all reliant on timely access to
information,” comments Bahcivan.



“Thanks to the CA Recovery
Management solution, we
are able to ensure the
continuity of our critical
production and
administrative systems.
This enables us to focus
on maintaining the quality
of our garments and

the efficiency of our
supply chain.”

Kenan Bahcivan
System Administrator for Hugo Boss

In particular, Hugo Boss is dependent on the availability of its Enterprise Resource Planning
(ERP) system and intranet, which provides information on new orders and instructions about
how to create the latest fashion designs.

After researching a number of data replication options, Hugo Boss and Egebimtes selected a
CA Recovery Management solution. “CA XOsoft™ WANSync™ offers fast and reliable data
replication with minimal need for manual intervention. With increasing pressure on the IT
team to achieve more for less, this was a very important factor in the decision process,”
comments Bahcivan.

With vast experience in implementing CA’s solution, Egebimtes was ideally positioned to
assist with the installation as well as the training of Hugo Boss’ staff. In addition to ensuring
a fast deployment process, Egebimtes was able to reduce the risks associated with the
implementation.

Ahmet Tufan Guven, a consultant with Egebimtes, comments, “We were able to help Hugo
Boss optimise its investment in the CA technology by assisting with the configuration and
testing of the solution. We also ensured that the CA Recovery Management solution was
correctly integrated with Hugo Boss’ critical servers to ensure a maximum replication and
recovery speed.”

Enabling a faster recovery time

In total, 1.5 terabytes of data is replicated from Hugo Boss’ database, ERP, file and intranet
servers using the CA solution. “In the event of a hardware failure, we can now recover our core
systems in just 30 minutes, compared to a full day prior to the implementation of CA XOsoft
WANSync,” adds Bahcivan.

Hugo Boss also uses the solution’s Enterprise Rewinder function, as Bahcivan explains,
“Enterprise Rewinder helps to protect against data corruption. If a corruption event happens
we can rewind our systems to just seconds before the occurrence to ensure we don't lose
any data.”

Result

Ensuring a continuous production cycle
By reducing its recovery time by nearly 95 per cent, Hugo Boss is able to ensure the availability
of production systems at its Izmir factories.

“Hugo Boss has extremely high internal standards,” comments Bahcivan. “Through CA XOsoft
WANSync we are able to easily demonstrate our business continuity credentials to inspectors
at internal audits, and prove we are compliant with company standards.”

+ The company’s enhanced business continuity capabilities have also helped to:
+ Improve staff productivity through reduced system downtime
+ Ensure uninterrupted training for machine operators

+ Safeguard the timely delivery of fashion garments, accessories and related
products to retailers

CUSTOMER SUCCESS STORY: HUGO BOSS 3



“Thanks to the CA Recovery Management solution, we are able to ensure the continuity of our
critical production and administrative systems. This enables us to focus on maintaining the
quality of our garments and the efficiency of our supply chain, which in the fast-paced fashion
world, is critical to competitive advantage,” comments Bahcivan.

egmj:mj:g About Egebimtes

Egebimtes is a specialist IT company that has been involved in innovative and ground-breaking
projects for the last 14 years. It has vast experience in the implementation of hardware,
software and communications equipment, including state-of-the art technologies. It offers
consultancy, installation, training and technical support services.

Copyright © 2007 CA. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong to their respective companies. MP32253 1107
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